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Purpose of this policy: 
 
Objectives 
 
The policy has been designed to: 

 Ensure that pupils are safe within school and their individual rights are respected. 

 Ensure that physical intervention is only used as a last resort to avoid serious risk of 
physical harm or serious damage to property. 

 Ensure that instances of physical intervention are reviewed by the Senior Leadership 
Team, to ensure that force is proportionate. 

 Ensure that behaviour that places pupils or adults at serious risk of physical harm results 
in recommended de-escalation strategies and pupil-specific planning to empower learners 
in the future to adopt self-calming strategies to use in a crisis.  

 Provide clear guidelines, support and review procedures for staff around the use of physical 
intervention.  

 

National guidance on use of reasonable force in schools: 
 

 All members of school staff have a legal power to use reasonable force (Department of 
Education, 2006 Education and Inspections Act). 

 This is a power not a duty, however school staff have a duty of care to their pupils and it 
might be argued that failing to take action may breach that duty (Department of Education, 
2013, Use of Reasonable Force). 

 It is always unlawful to use force as a punishment. (Ibid). 

 The decision on whether or not to physically intervene is down to the professional 
judgement of the staff concerned and should always depend on the individual 
circumstances. For SEN pupils it should also depend on the understanding of the needs of 
the pupil concerned (Ibid). 

 Reasonable in the circumstances means using no more force than is needed. School staff 
should always try to avoid acting in a way that might cause injury but in extreme cases it 
may not always be possible to avoid injuring the pupil (Ibid). 
 

The role of staff: 
 

 Grange Primary School is an inclusive community school, whose pupil register includes 
learners with Special Educational Needs, including pupils with Social, Emotional and 
Mental Health needs. 

 We are able to meet these needs through the calibre of the environment, structure and 
relationships set out within our Behaviour Policy. This helps us pre-empt or de-escalate 
behaviours. Specific points for emphasis are: 
 

 Catching pupils being good, recognizing and celebrating success. 
 Positive language that does not personalise behaviours, make threats or promises 

that cannot be met.  
 Calm role-modelling of disputes, explaining and justifying consequences. 
 Ignoring secondary behaviours and promoting a culture where pupils can take time 

to manage their own emotions. 
 Using restorative conversations to resolve perceived issues and concerns. 
 Using whole-school systems to recognise and reward successes, and track and 

refer sanctions. 
 Using pupil specific strategies to de-escalate and manage the situation, laid out in 

pupil specific risk assessments. 
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Managing behaviours that present risk of physical harm:  
 

 A pupil's behaviour can escalate to the point that they can present a risk of harm to 
themselves or others. This can be due to a lack of awareness of danger, or a deliberated 
action. It can be due to a loss of control or understanding, or an attempt to change a 
situation they have difficulty with accepting. Triggers may be identifiable or hard to 
understand without further analysis. 

 Our first responsibility is to ensure the safety of our pupils. Staff must use their professional 

judgement to evaluate the best cause of action, based on: 
- The risks posed by the behaviour. 
- The risks within the environment. 
- The needs of the pupil, and their peers where relevant. 
 

 Staff have a duty of care and need to take action to prevent harm. This action would 
normally be to manage the situation safely without physical intervention, through de-
escalation strategies and/or removing the person or object that is presenting the risk. This 
could also mean calling for additional support. 

 When, in staff's professional judgement, a pupil poses serious risk of physical harm to 
themselves or others, and/or may cause serious damage to property, physical intervention 
may be used to ensure the pupil's safety. 

 The decision on whether or not to physically intervene is down to the professional 
judgement of the staff member concerned and should always depend on the individual 
circumstances.  

 
Prior to physical intervention: 
 

 Whenever possible the pupil should be warned that if the behaviour continues physical 
intervention will be used, to emphasise they have a choice. This should be communicated 
in language the pupil should understand. 

 Whenever possible the Positive Behaviour Support Lead and/or Senior Leadership Team 
should be contacted pre-emptively to support (radio-call or message to the office).  

 Staff should follow de-escalation guidance on individual pupil's Behaviour Support Plan 
when relevant. 

 
Use of physical intervention: 
 

 Physical intervention is controlling or restraining behaviour that poses serious risk.  

 When a pupil is placing themselves or others at risk of immediate harm, warning may not 
be possible as action needs to be taken immediately. 

 Physical intervention should be proportionate to the level of risk posed in each 
circumstance. It is an emergency response and should never be used as a punishment. 

 In the absence of pupil specific guidance on a behaviour plan, pupils should be spoken to 
in a calm voice using minimal language (now and next). Pupils should have their dignity 
respected, and unnecessary stimulus should be avoided. This may involve the removal of 
pupils and adults giving space. 

 Focus should be on helping the pupil calm down, and avoiding triggers and secondary 
behaviours. This may mean the removal of the class and redirecting of staff who are not 
involved in the intervention to give space. 

 Staff not directly involved should give distance to avoid crowding the pupil, unless support 
is directly requested. 

 As soon as the risk is reduced the physical intervention should be reduced, and then 
removed. Pupils should be told the actions that they need to take for this to happen, to 
emphasise that they have a choice. 

 If a pupil is unable to calm, they may need to be escorted by SLT or the Positive Behaviour 
Support Lead to a free classroom or break-out room.  
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After physical intervention: 
 

 The Deputy Headteacher for behaviour should be informed whenever a physical 
intervention has taken place. In her absence, the Assistant Headteacher, and then the 
Headteacher should be informed. 

 A debrief meeting should then take place, as soon as possible and on the same day, to 
assess the incident and the response, evaluate behaviour and triggers and set next steps 
for staff and pupils and ensure the family are informed. 

 
Debrief - monitoring and review: 
 

 All instances of physical intervention should be reviewed, to ensure that physical 
intervention was justified and proportionate, and safeguards are put in place to avoid its 
reoccurrence. 

 Physical intervention can be a traumatic process for the child and staff involved, and the 
debrief meeting is an opportunity to provide support and where needed, access to ongoing 
support and/or additional training.  

 A debrief meeting is also an opportunity to identify potential triggers and strategies to 
support the pupil in the future and may lead to the issue of a child-specific risk assessment 
or Behaviour Support Plan. 

 A risk assessment may require further staff consultation, and professional and parent 
consultation, and a change to the environment, staffing, and school-day for the pupil 
involved. 

 

Recording and sharing information: 
 

 Incidents of physical intervention should be recorded during the debrief meeting. This is the 
responsibility of the Senior Leader and should be communicated to the Headteacher. 

 Any incident of physical intervention should be shared with the parent or carer on the same 
day. This will occur following the initial debrief and be the responsibility of the Senior 
Leadership Team. 

 

Monitoring and review: 
 

 This policy will be reviewed the Deputy Headteacher for Behaviour, with consultation from 
the staff and governing body. 
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Further information: 
 

 Ofsted, 2018, Positive Environments where children can flourish: a guide for inspectors about 
physical intervention and restriction of liberty 

 https://www.gov.uk/government/publications/positive-environments-where-children-can-
flourish?utm_source=90d01f3c-2a3f-4206-bec2-
0e291ba7d446&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate 
 

 Department of Education, 2016, Behaviour and discipline in schools: advice for headteachers and 
school staff’ 
http://www.gov.uk/government/publications/behaviour-and-discipline-in-schools. 
 

 Department of Education, 2013, Use of Reasonable Force - Advice for headteachers, Staff and 
governing Bodies   
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355362/use_of_reas
onable_force.pdf 
 

 Section 93, Education and Inspections Act 2006 
http://www.legislation.gov.uk/ukpga/2006/40/section/93 
 
 

 Department of Education, 2002, Guidance on the Use of Restrictive Physical Interventions for Staff 
Working with Children and Adults who display Extreme Behaviour in Association with Learning 
Disability and/or Autistic Spectrum Disorders 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355362/use_of_reas
onable_force.pdf 
 

 Department of Education, 2002, Guidance of the Use of Restrictive Physical Interventions for Pupils 
with Severe Behavioural Difficulties 
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restricti
ve%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulti
es_2003.pdf 
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http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
http://media.education.gov.uk/assets/files/pdf/g/guidance%20on%20the%20use%20of%20restrictive%20physical%20interventions%20for%20pupils%20with%20severe%20behavioural%20difficulties_2003.pdf
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Appendix 1: Reducing Physical Intervention 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Physical Intervention
(keeping safe)

Debrief Meeting

(same day with Jo) 

Changes agreed and 
shared through 

Behaviour Support Plan

Assess Risk
What are the risks form the 
pupil and environment?

Can children/objects be 
removed to reduce the risk?

Is physical intervention 
needed to avoid serious risk of 
harm?

Explore risk
Are children and the adult 
safe?

How and why was 
intervention used? 

How could it be avoided in the 
future?

Planning for the child

Support for staff, child and 
children

Reduce risk
Remove and reduce triggers

De-escalation for child 
- how can they self-calm? 
- How can we recognise 
warning signs?

Capture and share in BSP

Support and training for staff 

Involve family and 
professionals
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Appendix 2 Physical intervention/Serious Incident Record 
 

Pupil name:                                                            Date/Time: 

Adults involved: 

 

Type of incident: (please circle) 
Aggressive to 

staff         
Causing 

obvious injury     
Continued 

aggression    
Leaving school 

site     
Theft   Vandalism   

Extreme 

behaviour    
Bullying Racism Spitting Fighting Physical 

Intervention * 

If physical intervention was used please discuss and complete with SLT 

(Jo -> Ronan -> Daniel) 

 

What happened before the incident? 

 

 

 

 

 

 

What was the pupil doing? (incident) 

 

 

 

 

 

 

What were the risks? (please circle) 
Risk to themselves       Risk to other pupils        Risk to adults        Risk of damage to property 

 

 

 

What happened next? (action) 

 

 

 

 

 

Completed by (name): 

    PLEASE TAKE TO JO’S OFFICE 
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Debrief (If physical intervention was used): 

1) Is the child safe? 

 

 

 

2) Was the staff member hurt? 
 

 

3) Description of any physical intervention used (how, where , how long?) 
 

 

 

 

 

 

 

4) Was physical intervention needed and proportionate? 
 

 

 

 

 

5) Further action for the pupil (safety and wellbeing): 

 

 

 

 

6) Further action for staff (safety and wellbeing) 
 

 

 

 

 

Completed by:                                                                         Date:           
 


