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Key achievements to date: Areas for further improvement: 

All children are receiving 2 hours of PE per week. 
 
50% of lessons are taught be x2 specialist PE teachers. 
 
All classes are using ‘Real PE’ to teach PE lessons. Early feedback 
suggests teachers are happy to use it and it is easier to follow than 
previous planning.  
 
7 after school sports clubs available, free of charge, to different 
bubbles of pupils. 
 
Sports equipment is provided for each bubble to use during their 
segregated break and lunch time. Meaning more children can use 
sports equipment at break and lunchtime.  
 
Promotion of sporting events in monthly newsletters to all parents.  
 
Establish and regularly use wider sports clubs links with at least 5 
external providers.  
 
6 intra-school sports competitions for every child per year.  
 

Embed active movement breaks in classroom lessons. Use the ‘Active 
Minutes’ timer to track class’ minutes and award 
points/certificates/trophies for the most active classes.  
 
Develop the use the grass area at the front of the school for sporting 
activities. 
 
Continue to engage more children in extra-curricular sporting activity, with 
particular focus and participation of less-active children.  
 
Develop teachers’ and educators’ knowledge and use of the Real PE 
platform to teach PE lessons and use across the curriculum. 
 
Promote the children’s use of our ‘Real PE at Home’ platform to stay 
active.  
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Academic Year: 2020-21 Total fund allocated: £30,000 
approx. 

Date Updated: January 2021 Percentage of total 

allocation: 

Key indicator 1: The engagement of all pupils in regular physical activity  

38% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Suggested evidence and 
impact: 

Sustainability and 
suggested next steps: 

- Pupils enjoy Active Classrooms 
and they develop their fitness as a 
result 
 
-More children enjoying school 
sport and take part in more clubs 
and competitions 
 

-All classes to use Active 
Classroom Minutes Tracker to 
keep a record of how many 
minutes the children were active 
during the day 

 
-Children are active for more 
minutes of each day, both in and 
outside the classroom 

£50 
 

-Pupils are physically fitter 
evidenced through start of 
term and end of term fitness 
tests 
 
-An increase in pupils taking 
part in school competitions as 
they enjoy sport more 
 
- An increase in pupils taking 
part in extra-curricular sports 
clubs as they enjoy sport more 
 

-Establish an ‘Active 
Classrooms’ ambassador 
member of staff who 
promotes active classrooms 
across the school 
 
-Tracks class’ minutes, 
fitness levels and academic 
progress to see if there is 
any correlation 

- Pupils receive high quality PE 
teaching for at least 2 hours per 
week, through the use of an 
additional PE teacher  
 
-Pupils are supported and 
challenged more in PE lessons 

- x2 PE teachers in 50% of PE 
lessons. Extra teacher to support 
and challenge pupils’ learning in 
all areas of PE and school sport 
 
- Additional PE teacher to work 
with teachers to develop their 
ability to teach PE lessons 
effectively 
 
- Raise the profile of PE and 
school Sport by showing its 
importance in PE lessons and 
sports competitions 
 

£11,400 - Increase teachers’ 
confidence of teaching PE 
 
- All pupils feel challenged in 
additional PE lessons and 
after school clubs  
 
- Improve the physical fitness 
of children 
 
- Increase the number of and 
participation in extra-curricular 
sports clubs 

- School has committed 
£11,400 per year towards an 
additional PE teacher.  
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Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school 
improvement 

Percentage of total 
allocation: 

5% 

School focus with clarity on 

intended impact on pupils: 

Actions to achieve: Funding 

allocated: 

Suggested evidence and 
impact: 

Sustainability and 

suggested next steps: 

-Pupils are exposed to a range of 
sports using a range of high 
quality equipment. This enables 
them to use skills/techniques 
across a range of sports and 
activities 
 
 
 

- Regular checking and updating 
of PE and sports equipment on a 
termly basis to maintain 
children’s interest and 
engagement in PE and school 
sport 
 
-Equipment is safe for children to 
use  
 
- Equipment is up-to-date and 
stimulating for children. It enables 
them to take part in a wide range 
of activities both in PE lessons 
and lunchtimes.  
   

£800 
 
 
 
 
 
 
 

- Increase in children’s 
enjoyment of PE lessons and 
competency of a range of 
skills and activities 
 
-Increase in enjoyment of PE 
through pupil voice 
 
-Wider range of sports being 
offered in PE lessons and after 
school clubs 
 
-Children can use skills in a 
range of situations and sports 
 

-The PE equipment bought is 
value for money but also 
durable so will last for years 
to come.   
 
-PE budget allows for 
updating of new equipment 
 
-Classes will be individual 
communities so need more 
equipment per bubble 

- Pupils can see when and who 
has taken part in school sports 
events and competitions as their 
photo/name/scores/match report 
are on display 
 
-Pupils feel proud to represent 
Grange in sports competitions 
 
 

- Noticeboards and displays are 
maintained and updated with 
regular sports information, photos 
and results to promote PE and 
school sport to children and 
parents  
 
-Ensure noticeboard’s fixings are 
secure and update if necessary 
 

£20 for 
publicity  
 

- Increase in children taking 
part in competitive sport 
 
-Children can see photos and 
scores of competitions and 
may be more likely to take up 
sports themselves 
 

- Continue to share results 
and information about PE 
and school sports.  
 
-Encourage children to write 
match reports to display. 
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- Children take pride in 
representing Grange in any sports 
event. More and more children are 
keen to take part in spots 
competitions during and after 
school.  

-Buy sports kits for all year 
groups to wear when they take 
part in competitive sports. 
 
-Take and share photos of 
groups/classes taking part in 
sports competitions 

£682.50 
 
(£4.55 per 
shirt x30 
pupils. X5 year 
groups Y1-Y5) 

-Children enjoyment of PE and 
sport competitions improves 
 
-More children want to take 
part in after school sports 
clubs and competitions, raising 
the profile and level of 
competition  
 
-More success in school sport 
 

-Kits can be reused each 
year, so there is less a need 
to invest in new ones until a 
number of years later 

- Pupils feel pride in taking part in 
school sports events.  
 
-Pupils take part in more sports 
events and become fitter and 
achieve more success in school 
sport 
 
-More children want to represent 
the school in sports events 
 
  

- PE and sports certificates 
handed out in celebration 
assemblies  
 
- Achievements celebrated and 
results shared with all children 
and staff through display board 
and assembly 
 
-Trophy awarded for the class 
with the highest participation and 
active minutes  

£50 - Increase in enjoyment in 
school sport through pupil 
voice 
 
-More children taking part in 
after school clubs and 
competitive sport 
 
-Increase engagement in 
sports both in and out of 
school 
 
 
  

- Once embedded into 
routine, it is easily 
achievable year on year 
 
-Use the PE staff team to 
share responsibility of 
awarding certificates  
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total 
allocation: 

13% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 

allocated: 
Suggested evidence and 
impact: 

Sustainability and 
suggested 
next steps: 

-Provide all pupils with high quality 
PE provision, regardless of teacher 
experience and expertise 
 
-Pupils enjoy PE more and engage 
in more risk-taking in and out of PE 
lessons 

-Purchase Real Legacy 
planning and assessment portal 
through Create Development 
 
-Share vision of PE and school 
sport and school at Grange 
 
-Train all staff in using the portal 
both in and out of PE lessons 

£3997.50 this 
year.  
£3997.50 next 
year. 
(£7995 in total)  

-Children enjoy PE lessons 
more  
 
-More participation in after-
school sports clubs 
 
-Wider exposure to alternative 
sports offered though PE 
lessons 
 
-An increase in teachers’ 
understanding and teaching of 
PE  
 
-Better understanding of how to 
adapt lessons and activities for 
different pupils 
 
-Children make better progress 
in PE and feel more confident 
as a result 
 

-2-year subscription for this 
price 
 
-Following years’ 
subscriptions are £250 per 
year as less training 
required 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total 
allocation: 

5% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Suggested evidence and 
impact: 

Sustainability and 
suggested 
next steps: 
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- Pupils have a range of extra-
curricular sports clubs to take part 
in 
 
-An increase in children’s 
enjoyment of school sport 
 
- Less active children become 
more active both in and out of 
school  

- Offer additional after school 
sports clubs each term  
 
- Arrange a pupil survey to 
ascertain what sports clubs 
pupils would like to take part in 
 
- Involve external coaches to 
offer additional sports clubs to 
low participating pupils   
 
 

£600 (£200 per 
term) 

- Increase in children taking 
part in extra-curricular activities 
from 38% to 50% 
 
- 4 new after school sports 
clubs to engage low-
participating children from 28 to 
50 children   

- Provide sports clubs link 
opportunities to children who 
take part in additional sports 
clubs for children to continue 
taking part in the sport.  
 
- Establish a love of sport in 
these children to encourage 
them to take part in sport for 
future years. 
 
- Continue to monitor and 
increase the number of 
children taking part in 
additional sports  
 
- Continue to reduce the 
number of children not 
taking part in any additional 
sports clubs or event 

- Children get to take part in 
alternative sports each term 
 
-Increased enjoyment in school 
sports  
 
 

- Sports specialists brought in to 
school to teach taster sessions 
to all children and encourage 
and enthuse them to take part 
in new sports eg. glow in the 
dark dodgeball 
 
-Promote at least 3 new sports 
across the school year through 
taster sessions 
 
- Children have a chance to 
spend 60 minutes with a 
specialist coach and work on 
skills needed in a new sport 
(e.g. Fencing, boxing, judo, 
archery, korfball) 

£900  
(£300 per term, 
2-day taster 
sessions) 

- Increase in extra-curricular 
sports club participation  
 
-Increase in enjoyment of 
school sport 
 
-Children become fitter  
 

- Provide sports clubs link 
opportunities to children who 
take part in additional sports 
clubs for children to continue 
taking part in the sport.  
 
- Establish a love of sport in 
these children to encourage 
them to take part in sport for 
future years. 
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Key indicator 5: Increased participation in competitive sport Percentage of total 
allocation: 

38% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 

allocated: 
Evidence and impact: Sustainability and 

suggested 
next steps: 

-Children get the chance to take 
part in inter-school competitions  
 
-Staff training to support pupils feel 
challenged and in PE lesson 

-Buy in to Harrow PE and 
School Sports package 
 
-Enter as many inter-school 
competitions as possible  
 
-Use CPD opportunities to 
upskill staff in leading PE 
lessons and lunchtime activities 
 

£1500 -Children take part in a range of 
sports competitions  
 
-More children represent the 
school in competition 

-Committed to buying into 
this SLA each year 

-More children will be able to take 
part in external sports events 
 
-More children being able to 
represent the school in competitive 
sports events 
 
-More children taking part and 
enjoying competitive sport 

-Buy a 17-seater Minibus. 
Results in less adults needed to 
supervise sports events as all 
children and staff can be in one 
vehicle, rather than separate 
taxis 
 
-Add our Grange logo on the 
side of the minibus 

£10,000 
 
 
 

OR 

-Increase in number of children 
taking part in sports events 
 
-Children valuing PE and sport 
as they able to represent the 
school I an inter-school 
competition  

-Buy a minibus that is best 
value and will last a long 
period of time.  
 
-Staff at Grange can drive 
the minibus. Little need for 
current or future staff to take 
a minibus driving test 

-More children taking part in 
physical activity during the school 
day 
 
-Children developing their physical 
fitness and agility by using the 
different equipment  

-Pupil survey: what equipment 
would they like on the KS2 side 
of the playground 
 
-Buy playground equipment for 
KS2 children  
 
 

£10,000 -Greater enjoyment of sport at 
school 
 
-Opportunity to take part in 
different types of activity while 
at school 
 
-Increased levels of health and 
fitness 

-The playground equipment 
is built to last a long time.  
 
-We will ensure that we are 
purchasing good value 
equipment with reputable 
companies and installers.  

 


