
  

 

Pupil premium strategy statement 

1. Summary information 

School  

Academic Year 2016/17 Total PP budget £235,520.0
5 

Date of most recent PP Review n/a 

Total number of pupils 595 Number of pupils eligible for PP 83 
(21.11.16) 

Date for next internal review of this strategy Jan 2017 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  44% 53% (National)  

% making progress in reading  (above 0) 50% Reading 56% (Local Authority) 

% making progress in writing   (above 0) 50% Writing 53% (Local Authority) 

% making progress in maths  (above 0) 59% Maths 65% (Local Authority) 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills in Reception are lower for pupils eligible for PP than for other pupils. This slows reading progress in subsequent years. 

B.  All ability pupils who are eligible for PP achieve less than other pupils across Key Stage 1. This prevents sustained higher achievement in Key Stage 1 and 2. 

C Middle ability pupils who are eligible for PP are attaining less than other middle ability pupils nationally for reading and writing across Key Stage 2 

D. BESD issues for a small group are having detrimental effect on their academic progress and that of their peers. 

E New Middle Leaders developing skills of tracking PP children for new assessment systems  

External barriers (issues which also require action outside school, such as low attendance rates) 

F  Regeneration of local area is causing significant mobility of pupils. There was 32% whole school mobility last year. Particularly noticeable for present years 6, 3, 2, 1 and reception. 
Since September there 43 new pupil arrivals and 58 leavers.  



G.  Attendance rates for pupils eligible for PP are 82% (below the target for all children of 96%). This reduces their school hours and causes them to fall behind on average. 

H  Pupils do not come well resourced or have resources at home to complete homework  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for pupils eligible for PP in Reception class. Pupils eligible for PP in Reception class make rapid progress by the end 
of the year so that pupils eligible for PP meet good level of development.  

B.  Higher rates of attainment across KS1 for pupils eligible for PP to ensure higher achievement for pupils 
by end of K1 

Pupils eligible for PP achieve standards in line with those national by the 
end of KS1 

C.  Middle ability pupils who are eligible for PP are attaining less than other middle ability pupils nationally 
for reading and writing across Key Stage 2 

Pupils eligible for PP across KS2 make good progress by the end of the 
year so that all pupils eligible for PP meet age related by end of KS2. 

D.  Access to more timely EHC plans for more complex BSED issues Fewer behaviour incidents recorded for these pupils on the school system 
(without changing recording practices or standards).  

E.  The key role of middle leaders Middle Leaders provide personal drive to achieve goals and the skills to 
build trusting relationships so that PP children are part of 65% E and M 
combined 
Skills in listening and holding others to account 

F.  Stability of pupils  Stability of staff and their well being 

G.  Increased attendance rates for pupils eligible for PP. 
 

Reduce the number of persistent absentees among pupils eligible for PP 
to 10% or below.  Overall PP attendance improves from 82% to 96% in 
line with ’other’ pupils. 

H.  Have access to support for homework  All children are able to complete homework 

  



5. Planned expenditure  

Academic year 2016/17 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Improved oral 
language skills in 
Reception 
 
B. Improved 
achievement for 
disadvantaged pupils in 
KS1. 
 
C. Improved standards 
for middle ability pupils 
who are eligible for PP  
 

Staff training on high 
quality feedback. 
 
Staff training for Guided 
reading and for delivery of 
ReadWriteInc 
 
Staff training on effective 
planning differentiation. 
LSA to be able to moderate 
reading and writing 
accurately to ensure target 
pupils next steps in writing.  

We want to invest some of the PP in longer 
term change which will help all pupils. High 
quality feedback is an effective way to 
improve attainment, and it is suitable as an 
approach that we can embed across the 
school.  

Course selected using evidence of 
effectiveness.  
Use INSET days to deliver training.   
Peer observation of attendees’ 
classes after the course, to embed 
learning (no assessment).    
Lessons from training embedded in 
school feedback policy. 

SLT Jan 2017 

B. Improved 
achievement for 
disadvantaged pupils in 
KS1 
C. Middle ability pupils 
who are eligible for PP 
 

Part of EEF project 
Achievement for All for Y4 
and 5 -  
 
More consistent monitoring 
and follow up CPD by 
Phase Leaders, English 
faculty and Maths Leaders 
Inclusion team  

we have been invited to work with 
Manchester University  
Pupils eligible for PP are making less 
progress than other pupils across Key Stage 
1 in reading, writing and maths and in 
reading and writing in KS2. We want to 
ensure that PP pupils can achieve high 
attainment as well as simply ‘meeting 
expected standards’. We want to ensure that 
support is more directed at actual gaps in 
learning and provision reflects children’s 
actual needs.    
This requires regular monitoring by AHT, 
Middle leaders and Inclusion team  

Course selected using evidence of 
effectiveness.  
Use INSET days to deliver training.   
Peer observation of attendees’ 
classes after the course, to embed 
learning (no assessment).    

English AHT 
and Maths 
AHT 

Jan 2017 

Total budgeted cost £109,822.00 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



A. Improved oral 
language skills in 
reception 
 
 
 

121 and small group 
provision Rising Stars 
Intervention for children in 
Reception.    

Some of the students need targeted support 
to catch up. This is a programme, which has 
been independently evaluated and shown to 
be effective in other schools.  
Additional boosters are provided for pupils 
across keystage 1  by both LSAs and CTs 
after school by targeting precise gaps in 
learning. 
Teachers are now planning using Learning 
Ladders gap analysis tool. 
Introduction of more targeted book band 
tracking systems for reading to ensure that 
most vulnerable readers are heard daily 

Organise timetable to ensure staff 
delivering provision have sufficient 
preparation and delivery time.  
Consult local school which has used 
the programme to identify any 
potential barriers to good 
implementation. 

Reception 
class 
teachers 

Jun 2017   

B. Improved attainment 
for all attaining pupils for 
E and M in KS1. 
 

Weekly small group 
sessions for PP pupils with 
experienced teacher and 
trained LSA, in addition to 
standard lessons.   
 
Monitoring of red readers 
through school trackers to 
ensure daily red readers 
and regular amber readers.  
 

We want to provide extra support to maintain 
high attainment. Small group interventions 
with highly qualified staff have been shown 
to be effective, as discussed in reliable 
evidence sources such as Visible Learning 
by John Hattie and the EEF Toolkit. We want 
to combine this additional provision with 
some ‘aspiration’ interventions based on 
‘Growth Mindsets’. 
 

The school has budgeted for for LSAs 
to be paid until 4:00 to allow for after 
school boosters. Extra teaching time 
and preparation time paid for out of 
PP budget, not sought on a voluntary 
basis. 
 
Impact overseen by  AHTs 
Higher Level Teaching assistant (TA) 
CPD for TAs supporting the sessions.  
 
Engage with parents and pupils 
before intervention begins to address 
any concerns or questions about the 
additional sessions. 
 

Phase 
leaders,  

Mar 2017 

C. Improved progress for 
middle ability children in 
reading and writing in 
KS2 
 

Weekly small group 
sessions for PP pupils with 
experienced teacher and 
trained LSA, in addition to 
standard lessons.   
 
Monitoring of amber 
readers through school 
trackers to ensure daily red 
readers and regular amber 
readers.  
 

We want to provide extra support to maintain 
high attainment. Small group interventions 
with highly qualified staff have been shown 
to be effective, as discussed in reliable 
evidence sources such as Visible Learning 
by John Hattie and the EEF Toolkit.  

The school has budgeted for for LSAs 
to be paid until 4:00 to allow for after 
school boosters. Extra teaching time 
and preparation time paid for out of 
PP budget, not sought on a voluntary 
basis. 
 
Impact overseen by  AHTs 
Higher Level Teaching assistant (TA) 
CPD for TAs supporting the sessions.  
 
Engage with parents and pupils 
before intervention begins to address 
any concerns or questions about the 
additional sessions. 
 

Phase 
leaders,  

Mar 2017 

Total budgeted cost £49,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



D. Increased attendance 
rates    

Full time Data and 
Attendance worker 

employed to monitor pupils 
and follow up quickly on 
absences. First day 
response provision.   
 

We can’t improve attainment for children if 
they aren’t actually attending school.. 
 
 

Thorough briefing of about existing 
absence issues Data and 
Attendance worker.  

PP coordinator, support worker, head 
etc. will collaborate to ensure new 
provision and standard school 
processes work smoothly together.  

Pupil 
Premium 
Coordinator 

Jan 2017 

E. Problem behaviour 
across addressed 
immediately. 

Embed targeted behaviour 
intervention for identified 
students based on 
Behaviour Thermometer  
Use Inclusion Team to 
engage with parents before 
intervention begins.  
Develop restorative 
approaches and focus on 
positive behaviours. 
 

The EEF Toolkit suggests that targeted 
interventions matched to specific students 
with particular needs or behavioural issues 
can be effective, especially for older pupils. 
 
 

All staff training for Family Links – 
tracking behaviour and rewards logs  
Ensure identification of target pupils is 
fair, transparent and properly 
recorded. 
Monitor behaviour but also monitor 
whether improvements in behaviour 
translate into improved attainment.  
Employ extra 1:1 Learning Assistants 
for pupils with significant behaviour 
issues that impact on the safety of 
others. 
By employing both a Play Therapist 
and CCS Counsellor we are directing 
resources to supporting children to 
moderate their behaviour.   

All teachers Jun 2017 

F. The key role of middle 
leaders. 

Middle Leaders are able to 
analyse a range of both 
national and internal data 
to ensure  

LKMco, an education and youth "think and 
action tank", has published a study for 
Teaching Leaders, an education charity 
focused on developing outstanding middle 
leaders in schools, on what makes 
an effective middle leader. They have 
identified the need to develop those closest 
to teaching and learning  

Three middle leaders attend Teacher 
Leader course.  
AHTs provide support through 
enabling phase leaders are able 
produce data that can enable staff to 
see PP under performance  
 

All middle 
leaders  

June 17  

Improve attainment 
cross-circular 

Staff sent on external 
‘growth mind-set’ course  
 

In reliable evidence sources such as Visible 
Learning by John Hattie and the EEF Toolkit. 
We want to combine this additional provision 
with some ‘aspiration’ interventions based on 
‘Growth Mindsets’. 
 

Training will informed approach to 
building aspiration in school. We will 
measure the impact on attainment for 
all children, not just PP eligible. 
Success criteria: Staff develop 
questioning techniques as seen in 
lesson observation – best practice 
shared in briefings. 
 

 £420 per teacher for 
X teachers. Plus staff 
cover for training 
days. £10,050 

Total budgeted cost £51,914 
 

  



6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Ensuring all PP make 
progress in reading, 
writing and maths.  

AHT and DH for 
Assessment to track 
data as part of 
transition to 
Assessment without 
Levels including use 
of Screening 
materials NARA 2, 
GR11, Parellel 
Spelling and Rising 
Test Stars data  

All PP pupils on the red quartile moved to orange 
quartile by September 2017.  
Use of Rising Stars test outcomes to adjust 
Learning Ladders Assessments to ensure class 
teachers could address gaps in learning for PP 
pupils  
Use of NASSEA assessments for EAL to secure 
at least 2 steps of progress 

The additional screening was very time consuming and took 
away from class teaching but provided some support to 
ensure accuracy of Assessment without Levels judgements.  
 
Aligning Rising Stars Tests with new Learning Ladders 
(Assessment without Levels) ensured teachers could 
address gaps for PP pupils. As a result staff new precise 
gaps and could adjust planning accordingly.   
 
The use of NASSEA assessments for EAL supported 
evidence of pupils making at least 2 steps of progress unless 
they also had SEN needs  
 
 

£5,000 

Ensuring that LSAs are 
effective all pupils 
especially the most 
vulnerable pupils  

Provide weekly 
bespoke training for 
LSAs to ensure that 
they could confidently 
engage with class 
teachers’ planning 
and provided 
resources for their 
teaching groups  

LSAs would be able to work with all PP children 
regardless of their ability.  
1:1 LSAs received additional guidance on 
preparing and providing evidence of targeted 
support  

Performance Management folders provided evidence of 
LSAs engaging with Marking and Feedback Policy.  
1:1 clearly engaging with class assessments and annotating 
when child had become secure in achieving target and 
identifying next step.  
This year we will continue to provide training for LSAs to 
ensure they are effective in supporting pupil outcomes. 

£27, 000 

All teacher including 
Teach First, NQTs and 
those new to school are 
supported by 
outstanding teachers to 
deliver quality first 
teaching  

Out of class 
outstanding 
teachers provide 
additional support 
for Teach First and 

NQTs to ensure 
effective provision for 
PP  

Less experienced teachers are provided with 
a wealth of opportunities to observe 
outstanding teaching until they are confident 
in own practice.  

High impact: If had teacher capacity within school to deliver 
this model then would have continued to do school.  
 
Our work informed DfE policy as school was part of Dame 
Reema Keeble report for, Effective Teacher Development.  

£ 30324 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost  



Improved end of Year 
English results 

Additional boosters 
delivered by qualified 
teacher using 
planned programme. 

Med: observed increased progress amongst 
participating children compared to peers, as 
measured using scores on the Progress in English 
test. Success criteria: met.  

Mobility of pupils across the school makes it very 
difficult to ensure effectiveness of interventions  

This seemed to be most effective when the class teacher 
based on their observations of the pupils determined the 
focus area. We will continue next year.  

£10,108.00 

PP are monitored 
through book band 
trackers  

Track the most 
vulnerable pupils 
through book band 
tracker and 
establish the Red 
and Amber regular 
readers  

Set aspiration target for all pupils to move 
one on more book bands in a year. Ensure 
that most disadvantaged readers would have 
daily reading from either class teacher or 
LSA.  

Medium Success as not all new teachers had fidelity to 
reading in first term. However, end of year evidence 
highlighted the impact where teachers delivered guided 
reading and ensured red readers are heard daily.  
We will continue to use this year based on shared good 
practice.  
School has been approached by Coventry University to use 
new Reading Stars Books for Y1 and Reception Class. Class 
teachers will both have additional language skills training  

£ 24,540.00 
 

Specialist support from 
SENCo and Inclusion 
DH.  

Track pupils with 
PP with complex 
needs before EHC 
 
Support for pupils 
in KS1 and 2 with 
1:1 LSA  

Ensure that pupils with SEN have effective 
provision across KS1 

 

RAISEonline, Governors dashboard all highlight that both 
SEN and Less Able pupils make at least good progress  
Inclusion DH has successfully applied to attend dyslexia 
training  

£50,000  

By end of KS2 PP 
SEN pupils are in line 
with national 
 

Use of all LSAs to 
deliver targeted 
support  

Ensure that LSAs could access data that 
provided them with gaps in learning tool. 
LSAs use training to identify appropriate 
resources (Rapid reading, writing and 
maths). Using their planning time they ensure 
targeted learning for PP pupils.  

The school has seen a significant difference in impact of 
LSA effectiveness (Ofsted 2015 identified this as 
strength)  
School has been approached by Achievement for All 
together with Manchester University to be part of EEF 
project to improve outcomes most disadvantaged pupils  

£ 24,540.00 
 
 

PP pupils would be 
inline with national 

Use of DH and AHT 
deliver targeted 
mathematics 
lessons  

Outstanding teachers to deliver high quality 
interventions 
 

DH was very ill and missed most of year.  
However, maths progress has been in top 10% of country  

£10,108.00 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



Improve attendance of 
persistence absence  

Attendance is tracked 
with interviews with 
parents booked with 
HT. No term time 
holidays authorised. 

High Impact Attendance of PP pupils will 
increased from 94% to 95% 

This seemed to be most effective £6,500 

Problem behaviour 
across addressed 
immediately. 

Embed targeted 
behaviour 
intervention for 
identified students 
based on Behaviour 
Thermometer  
Use Inclusion Team 
to engage with 
parents before 
intervention begins.  
Develop restorative 
approaches and 
focus on positive 
behaviours. 
 

The EEF Toolkit suggests that targeted 
interventions matched to specific students with 
particular needs or behavioural issues can be 
effective, especially for older pupils. 
 
 

Ensure identification of target pupils is fair, transparent and 
properly recorded. 
Monitor behaviour but also monitor whether improvements in 
behaviour translate into improved attainment.  
Employ extra 1:1 Learning Assistants for pupils with 
significant behaviour issues that impact on the safety of 
others. 
By employing both a Play Therapist and CCS Counsellor we 
are directing resources to supporting children to moderate 
their behaviour.   
Ensuring that we take advice from Educational Psychologist. 
 

£27,2725 

Maintain progress for 
pupils over Easter. 

Easter school 
programme for high 
ability PP pupils. 

Medium-low: positive impact for students who 
attended but many did not. Success criteria: not 
met. 

Next year we will try to provide more intensive after-school 
support instead, with parental engagement to encourage 
attendance. 

£1260 per 
pupil for 21 
pupils. 
£26,460. 

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


